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New York State’s Downtown 
Revitalization Initiative (DRI) seeks to 
invest in communities that are “ripe for 
revitalization and have the potential to 
become a magnet for redevelopment, 
business, job creation, greater economic 
and housing diversity, and opportunity.”

Selection Criteria:
• Physical features that promote a 

livable, mixed-use downtown.
• Recent or impending job growth.
• Ability to leverage additional public 

and private investment.
• Commitment from local leaders. EAST HARLEM

Western New York

Finger Lakes

Southern Tier

Central New 
York

Mohawk 
Valley

North Country

Capital 
Region

Mid-Hudson

Long Island

New York 
City

DRI Overview
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1. Create an active downtown.

2. Attract new businesses.

3. Enhance public spaces for arts and cultural 

events.

4. Build a diverse population with residents 

and workers.

5. Grow the local property tax base.

6. Provide amenities that support and enhance 

downtown living and quality of life.

7. Reduce greenhouse gas emissions.

Program Goals and 
Objectives
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Public 
Engagement 

Plan

Community 
Vision, Goals, & 
Revitalization 

Strategies

Project 
Development

All deliverables are developed by the consultant team, 
with guidance from the Local Planning Committee (LPC).

Public Engagement Throughout Planning Process

1/ 2/ 3/ 4/
Downtown 
Profile & 

Assessment
Final 
Strategic 
Implementation 
Plan

(SIP)

Existing 
Planning & 
Visioning

DRI Process
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VISION
Today/ East Harlem is a culturally and socioeconomically diverse neighborhood with two major 
cross-town commercial corridors and good transit connectivity to surrounding neighborhoods and 
the wider region. The neighborhood is home to a rich history of arts, culture, and activism, and plays 
an integral role in the larger NYC community. In addition to its many strengths, East Harlem has a 
number of challenges largely related to its inadequate resources, a concentration of social services, 
and overall affordability, all of which impact its residents, businesses, and the public realm.

What we can do/ Capital projects resulting from the Downtown Revitalization Initiative (DRI) will work 
in tandem with existing initiatives to elevate the visibility of East Harlem’s unique cultural assets 
and commercial corridors, enhancing residents’ and visitors’ experiences of the neighborhood, and 
inviting them to spend more time in the area. Investments will support affordability for businesses 
and residents, improve the public realm and connectivity, and market the area’s history and identity.

The Future/ East Harlem will become a vibrant, safe neighborhood with new business, public 
spaces, and transportation improvements. Residents and visitors will have access to a myriad of 
economic, cultural and educational opportunities and destinations.
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Local Economy
Support and grow local businesses on primary commercial corridors and leverage 
increased foot traffic generated by the anticipated 2nd Avenue subway extension.

A Safe, Healthy, and Interconnected Neighborhood
Foster a healthier community by investing in public realm improvements that promote 
environmental sustainability and protect and prioritize pedestrians and cyclists.

Historic and Cultural Identity
Reinforce East Harlem’s identity by exhibiting and improving the visibility of its unique 
culture, history, and current assets.

Community Development
Ameliorate symptoms of concentrated poverty and disinvestment by improving access 
to existing resource networks, and supporting open space improvements, wealth 
building opportunities, and addressing unnecessary impacts within the public realm.
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• Eligibility & Technical Review
• Stakeholder Matching
• Cost Review
• Scope Definition

PROJECT 
IDENTIFICATION

• Open Call
• Application
• Public Input

PROJECT 
DEVELOPMENT

STRATEGIC 
INVESTMENT 

PLAN

How are the DRI Projects Formed and Selected?



New Development 
and/or Rehabilitation of 
Existing Downtown 
Buildings

• Development for mixed-use, 
commercial, residential, not-
for-profit, or public uses.

• Lead to capital investments.
• Provide employment 

opportunities, housing 
choices, and/or services for 
the community.

Public Improvement 
Projects

• Streetscape and 
transportation 
improvements, 
recreational trails, 
wayfinding signage, new 
and upgraded parks, 
plazas, public art, green 
infrastructure.

Small Project Fund

• Façade enhancements, 
building renovation 
improvements, business 
assistance, or public art.

• Funds are capped at 
$1,000,000 for the NYC 
DRI community.

Branding and 
Marketing

• Downtown branding and 
marketing projects that 
target residents, investors, 
developers, tourists, 
and/or visitors.

• Costs must be one-time 
expenses.

Brooklyn Streetscape Chinatown Bronx Walk of Fame

Eligible Project Types

Staten Island St George Theater
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Ineligible Project Types

1. Standalone Planning 
Activities

2. Operations And 
Maintenance

3. Pre-award Costs

4. Property Acquisition

5. Training And Other 
Program Expenses

Following the preparation of the Strategic Investment Plan (SIP), all 
DRI funds must be used for projects that directly implement the plan.

DRI funds cannot be used for ongoing or routine expenses, such as 
staff salaries and wages, rent,  utilities, and property upkeep.

Reimbursement for costs incurred  before the completion of the SIP 
and the announcement of funding awards is not permitted.

The cost of property acquisition can be included in the overall project 
budget, but the acquisition must be funded by another funding 
source.

The DRI programs are a one-time infusion of funds and cannot be 
used to cover continuous costs, such as training. costs and expenses 
related to existing programs.
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Community Project Process

REVIEW OF ELIGIBLE PROJECTS

Does the project 
address the DRI 
vision and goals? 

Does the project 
advance 
Community Vision 
and achieve 
Community Goals?

GOALS 
ALIGNMENT

Is the project ready 
for implementation?

Are there open 
questions regarding 
financing, 
ownership, sponsor 
capacity, etc.  that 
might prevent the 
project from 
advancing?

PROJECT
READINESS

Will this project 
(individually or 
combined with 
other projects) 
have a beneficial 
impact on 
revitalization 
downtown?

IMPACT COST 
EFFECTIVENESS

Does the Project 
represent an 
effective and 
efficient use of 
DRI funds?  

Will the Project 
generate 
additional public 
and private 
investment 
downtown?

PUBLIC 
SUPPORT

Does the Project 
represent an 
effective and 
efficient use of DRI 
funds?  

Will the Project 
generate additional 
public and private 
investment 
downtown?
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How are Projects Implemented?

State Reviews SIP 
and Community 
Priority Projects 

(Dec)

Final LPC Meeting 
(Nov)

Governor Announces 
Funded Projects 

(early 2024)
Project Contracting

• Consultants complete 
final draft Strategic 
Investment Plan (SIP)

• Slate of community 
priority projects 
submitted to the state
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Priorities from ~150 participants heard 
at workshops and local outreach 
events

• Provide small businesses and 
entrepreneurship support

• Public realm safety and 
maintenance 

• Safe and walkable street network

• Enhance arts, culture, and historic 
presence

• Maintain affordability and cost of 
living

What We’ve Heard



East Harlem DRI / COMMUNITY WORKSHOP #3 2102-Nov-2023

Public Workshop #3- Agenda & Activities Proposal Review Resources

1. MAP AND VISION & GOALS / A 
handout providing the locations 
of all projects submitted and 
vision and goals determined 
through public outreach displayed 
on the screen.

2. PROJECT BOARDS/ Provides an 
overview of all the project 
proposals.
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Workshop Activity

How well does this project contribute to 
downtown revitalization?

How would you improve this project to 
better address the vision and goals?

Public Workshop #3- Agenda & Activities



Thank you for your participation!


